
Consider the following unbelievable – but 
true – stories that I was fortunate enough 
to come across in my reading this sum-
mer: 

· Dr. Benjamin Carson was one of two 
boys raised by an illiterate single mother 
who worked as many as four jobs to feed 
her children.  So poor were the Carsons 
that young Ben often checked for cock-
roaches in his cereal before eating it.  He 
considered himself “stupid” until 5th grade 
when, at his mother’s insistence, he 
started reading a lot.  Eventually, because 
of a mother who wouldn’t let him give up, 
he earned a scholarship to Yale, then 
Johns Hopkins School of Medicine.  He is 
now regarded as one of the foremost 
brain surgeons and professors of medi-
cine in the entire world. 

· Ubaldo Jiminez was the starting 
pitcher for the National League in this 
year’s Major League Baseball All-Star 
Game.  He has 15 wins, only one loss and 
has pitched a no-hitter so far this year.  
Not bad for a kid raised in a housing pro-
ject in the Dominican Republic – a place 
so decrepit that residents call it El Hoyo 
Caliente, or “the Hot Hole.”  Despite their 
poverty, however, Ubaldo’s parents were 
determined that he should receive a top 
quality education.  Because the local 
schools were not very good, they insisted 
that Ubaldo and his sister travel 2 hours 
every Saturday to be tutored privately.  
His sister is now a doctor and, though I 
can’t verify this fact, I am quite certain 
that Jimenez is the only major leaguer 
whose contract requires the team to pay 
for medical school if he is injured and can 
no longer play baseball. 

 

  

 Can you imagine what your life 
would have been like if your entire future 
were determined while you were in middle 
school?  Can you picture what things 
would look like if everyone stayed the kind 
of people they were at age 11, 12, 13, or 
14?  Knowing some of the foolish things I 
did during that time in my life, I thank my 
lucky stars that every middle school child is 
an incomplete work in progress – at times 
a painful one, I know, but the potential is 
always there nonetheless.  Many students 
are firmly on the right track and need only 
keep doing what they’ve been doing all 
along to be successful.  Others, as the 
song says, choose to take “the long way 
home,” but that doesn’t mean they can’t 
end up in the same place.   

 

 I’ve been thinking a lot this sum-
mer about what it’s going to take to moti-
vate each of our students to try harder and 
do better this coming year.  There are 
many products on the education market 
that say they have the answer.  I get e-
mails every day from companies which 
claim if I buy their product, I can “Make 
students love to study,” or “Help every child 
improve his grades by 10 points or more.”  
You know what though?  The more I read, 
the more I pay attention and the more peo-
ple I talk to, the more I realize that there is 
no secret, no shortcut to success.  Stu-
dents succeed when their parents and their 
school refuse to allow them to slack off.  
They succeed when their parents and their 
school expect the best from them and re-
fuse to accept excuses from them.  Time 
and again it’s been proven:  they succeed 
when home and school have the collective 
determination to send the loud, clear mes-
sage which states: “WE BELIEVE IN YOU, 
AND WE WILL NOT GIVE UP ON YOU!” 

 

  

 

 

Principal’s Perspective -Gregg J. Desto 
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NEW STUDENT  

ORIENTATION –   

THURSDAY,      

AUGUST 19 ,  2010    

6 :00  P .M.  

All students and parents of  
students, who are new to the  

Dudley-Charlton    

Regional School District   

are invited to meet with Princi-
pal Gregg Desto and Assistant 

Principal John Paire for an over-
view of the school, a question/ 
answer session, and a school 

tour.  We look forward to seeing 
you there. 

 

New Students: Please check 
with the office to make sure 

your child’s records are   
complete. 

 

Student schedules will be 
mailed the week of  
August 23, 2010. 
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Principal Continued 

 
· Brownsville, Texas is a town right on the very dangerous Mexican border which boasts perhaps only 

three things of note:  an enormously high crime rate, overwhelming unemployment and poverty and 
some of the best young chess players in the entire world.  That’s right.  Years ago, as a deterrent for 
students who were frequently suspended from school, the school system instituted a chess program, 
at first offering it only to students who were drop-out risks.  Later, they opened it up to all students, 
grades K-12, and watched with pride as, through the years, these sons and daughters of poor migrant 
workers, many of whom still don’t have running water in their homes, won more state and national 
chess championships than can be counted.  Because of school and parent support, this once failing 
school district now boasts achievement scores on par with some of the wealthier communities in 
Texas. 

 

 These three stories have many things in common, but to me, the big one is that in each case, chil-
dren with so many excuses to give up and become failures were not allowed to because of the collective 
determination of their parents and educators.  The tone was set at home and supported at school that fail-
ure was not an option; excuses not accepted.   

 

 Not that every kid has to become a brain surgeon, an all-star professional baseball player or a 
chess wizard, but the truth of the matter is that every kid at DMS can become a happy, successful adult.  
Seriously, no matter how much a child has struggled with behavior, school work, peer interaction, making 
choices, etc., there’s still hope, there’s still reason to believe that any day could be the day he turns the 
corner.  That will only happen, however, if we work together.  We have to be committed to helping each 
other with the work in progress whose best interest we have in common.  Toward that desirable goal, I can 
assure you three things about our school: 

 

1. Your child will come to a place that is safe and  welcoming every day.   Of course there will be occa-
sional problems.  Not all students will get along all the time.  That stated, we are absolutely committed to 
addressing unkind behavior quickly and firmly. 

 

2. Your child will be offered a top quality educati on each day – it’s his/hers “for the taking.”  Our 
highly qualified staff cares very much for the students – it’s a requirement of working here.  Keep in mind, 
though, that caring takes on many forms.  Some people are sweet and gentle, while others provide disci-
pline and tough love.  Teachers, like parents come in many varieties and, in order to provide that top qual-
ity education, sometimes we have to be demanding. 

 

3. You will have open lines of communication with t eachers, guidance staff and administration. 
Your child’s well-being and education are our top professional priorities, and we welcome the opportunity 
to discuss them with you.  We are available via phone, e-mail or written notice in agenda books.  Please 
read the DMS Guide to Effective Home-School Communi cation which will be mailed with student 
schedules the week of August 23, 2010 .  This will give you all contact information, philosophies and pro-
tocols for contacting staff members. 

 

 

 

 

    (Continued on next page)  



DUDLEY MIDDLE SCHOOL NEWS PAGE  3 

Principal Continued 
 

 It is still the most fundamental question of parenting and educating children – How do we get them 
from where they are now to where they have the potential to someday be?  It’s the question I ask myself 
each first day of school.  600 plus students walk through the door and, one way or the other, I consider it 
my job to help them make significant forward progress in the course of the year.  As I prepare to turn the 
big four-oh, I’ve come to the conclusion that the only way that happens is when home and school work 
100% together in the best interest of the child.  There can be no time to place blame on either side when a 
child struggles.  Our energy must all point forward toward what it will take to help the student get on track.  
I find myself asking parents “What can the school do to help?” all the time.  Perhaps implicit in that little 
question is something close to the answer.  We can continuously lean on one another for advice and sup-
port.  We can recognize that for a variety of reasons, we both have the same goal.  And we can consis-
tently send our students the same message, loud and clear, from both home and school:  WE BELIEVE IN 
YOU, AND WE WILL NOT GIVE UP ON YOU! 

 

 Please accept my best wishes for a safe, fun remainder of the summer and my best hope that we 
will work together more than ever before in the best interests of our students throughout the 2010-2011 
school year. 

 

Please take note of the following important items in this summer newsletter: 

 

· Mr. Paire’s article which highlights some exciting upcoming events on pages 6-7 

· New information for this year’s Student Handbook on pages 4-5 This new information includes a  

     comprehensive section on bullying. 

 

This year’s Student Handbook can be found in its en tirety on our school website at dcrsd.org/
Dudley.  Hard copies will still be available by req uest beginning the first day of school. 

 

Contact Information  
 

  Our office is open from 7:30 AM – 4:00 PM  
  everyday this summer excluding the week of  

July 19—23.  Please do not hesitate to call or e-mail us if 
there is anything we can do to help your child get off to the 

best start possible in August. 



Dudley and Charlton Middle Schools 
Student Handbook Changes for 2010-2011 

  
                                 
1.   Unified Arts Grading       
 a. Unified Arts classes (physical education, health, computers, technology   
      education, art and music) will now be graded using the following designations: 
 
  i. Pass with Excellence (PE) – Exceeds the standard 
 ii. Pass (P) – Satisfactorily meets the standard 
 iii. Needs Improvement (NI) – Minimally meets the standard 
  iv. Fail (F) – Does not meet the standard 
2.    Honor Roll  

 a.  Related to the UA grading change, the Honor Roll will be adjusted as follows: 

 

  1.  No mark of needs improvement (NI) or fail (F) in any Unified Arts  

       classes.    

  2.  No mark of fail (F) in any Exploratory class. 

 

  b.  In order to achieve “Honors,” a student will now have to make “no grade  

                   below  80 in any core subject, foreign language or literacy / reading class.” 

 

  c.  In order to make “High Honors,” a student will now have to make “no grade  

                   below 90  in any core subject, foreign language or literacy / reading class.” 

 

3. Bullying / harassment Policy and Protocol  

 a.  Because we believe that all students deserve a safe learning environment and that, in our di-
versified population, students must learn understanding and respect for all individuals, bullying, teasing 
and threatening behaviors will not be tolerated at the Dudley and Charlton middle schools.  Any behavior 
deemed by an administrator to be bullying will result in consequences. 

 

State law and district policy (Policy #1349) define bullying as “the repeated use of a written, 
verbal or electronic communication, or a physical act or gesture, or any combination thereof, 
by one or more students directed at another student that has the effect of: 

 

·    causing physical or emotional harm to the other student or damage to his or her  

     property;  

·    placing the other student in reasonable fear of harm to him or herself or of damage to  

         his or her property; 

·    creating a hostile environment at school for the bullied student; 

·    infringing on the rights of the other student at school; or 

·    materially and substantially disrupting the education process or the orderly operation  

         of  a school.” 

 

(Continued on next page)  
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State law and district policy prohibit bullying: 

· at school and at all school facilities; 

· at school sponsored or school related functions, whether on or off school grounds; 

· on school buses and school bus stops; 

       through the use of technology or an electronic device owned, licensed or used by a 
school; and 

· at non-school related locations and through non-school technology or electronic devices, 
if the bullying affects the school environment. 

 

State law and district policy mandate that all schools expressly prohibit bullying and have a bullying pre-
vention and intervention plan.  The following represents a summary of that plan relative to Dudley and 
Charlton Middle Schools: 

 

In an effort to provide all students with an educational environment free from bullying, administration, fac-
ulty and staff at Dudley and Charlton Middle Schools will: 

· Be provided with annual written notice of the bullying prevention and intervention plan;   

· Be provided with annual training on said plan; 

· Provide age-appropriate instruction on bullying prevention to the students; 

· Provide information to parents regarding bullying prevention efforts at school; 

· Prohibit bullying in accordance with state law and district policy; 

· Prohibit retaliation against a person who reports bullying, provides information during an investi-
gation of bullying, or witnesses or has reliable information about bullying; 

· Be required to immediately report any instance of bullying or retaliation that they have witnessed 
or become aware of to the principal or his designee, who shall promptly conduct an investigation.  
If the principal or his designee determines bullying has occurred, he will: 

a. notify law enforcement if he determines that criminal charges may be pursued against 

       the perpetrator; 

b. take appropriate disciplinary action (as defined on page 32 of this handbook); 

      notify parents / guardians of the perpetrator; and  

c.   notify the parents / guardians of victim and provide them with the action taken to  

     prevent further acts of bullying.  

 

For further information regarding the Dudley-Charlton Regional School District policy or the complete 
Massachusetts state law on bullying, including the legal definition of terms relative to bullying, please visit 
the following websites or contact your child’s school directly. 

 

Dudley-Charlton Regional School District policy can be found at  http://www.dcrsd.org/district.cfm?
subpage=50622 

 

Massachusetts General Law governing bullying can be found at http://www.mass.gov/legis/laws/
seslaw10/sl100092.htm   
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NEWS FROM THE ASSISTANT PRINCIPAL—John D. Paire  
 

 Every once in a while, no matter what the topic might be, you come across something that makes 
you stop and think, “Oh my goodness, I can’t believe those things actually happened. How did someone 
overcome such adversity, remain focused and excel at the absolute highest level?” 

 

 The particular story that jumped out at me focused on race-relations in America during the 1950’s 
and 60’s. Bill Simmons, author of a new comprehensive history of the National Basketball Association, tells 
pieces of the story of two African-American, NBA mega-stars, Bill Russell of the Boston Celtics and Oscar 
Robertson of the now defunct Cincinnati Royals.  He illustrates just how difficult life was for these two indi-
viduals away from the basketball court, while marveling at their ability to channel their anger and put that 
aside when it was time to take the court.  Some of the, “Oh my goodness…” moments included: 

 

�  In 1955, Oscar Robertson played on the first all-black state championship team in the high school 
basketball mecca, Indiana.  Typical of the ensuring celebration at the time, they had a parade for 
the winning team in Indianapolis.  This time, because the team was all-black and therefore had 
mostly black fans, city officials re-routed the parade toward “the ghetto” because they did not trust 
the celebrants. 

 

�  While in college and playing a game in Dallas, fans greeted Robertson by throwing a black cat into 
his locker room to rattle him before the game.  Oscar went on to play almost flawlessly. 

 

�  Other examples that were typical of the time include Robertson not being allowed to stay at hotels 
with his teammates (who chose to stay at those hotels anyway) because black people were not al-
lowed.  Not being able to walk down the street from the arena which was just packed with fans 
cheering him on to see a movie, again, because the theater was off-limits to African-Americans. 

    

�  Bill Russell, after he had already become an easily recognized person and basketball star for the      
Celtics, bought a house in a predominantly white suburb of Boston.  Shortly after moving into the 
neighborhood, Russell and his wife came home one night to see that their neighbors had broken in 
and trashed the place.  These were probably some of the same people who sat in the Boston Gar-
den and cheered wildly as Russell led the Celtics to one championship after another. 

 

 Why do I bring any of this up?  Because it is yet another powerful example of individuals overcoming 
unbelievable adversity to reach the highest levels of success.  We spend a lot of time at 
school addressing negative behaviors, particularly bullying.  What seems to get lost in 
the shuffle at times, is teaching kids how to handle adversity.  Students at Dudley Mid-
dle are not going to be excluded because of the color of their skin.  But they are going 
to have moments when things don’t go their way.  They are going to need to develop 
coping mechanisms that allow them to persevere and achieve greatness in the face of 
adversity. Students are going to face disappointment.  The reason for that disappoint-
ment doesn’t really matter.  But what will matter is how he/she responds.   

 

 

 

(Continued on next page) 
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Assistant Principal Continued - 
 

 As I look back at last year, our focus was on bullying prevention.  We made 
progress in terms of making the students aware of our expectations regarding how 
they treat others and what to do when they are treated poorly or witness someone 
else being treated poorly.  Looking forward to next year, while we will continue that 
push, I am hoping to shift slightly and take a serious look at opportunities to help kids 
further develop ways to cope with and strategies to overcome adversity.  The stories 
of individuals such Robertson and Russell allow us to reflect on tolerance in society 

and consider how individuals handle adversity. 

 

 In an effort to get those areas of focus, perseverance and tolerance, off and 
running we have a couple events for our school community to look forward to this fall.  
The first will be geared toward 7th and 8th graders.  We are excited to be able to wel-
come World Champion Bicycle Stunt Rider Chris Poulos to Dudley Middle School 
on September 10 th.  Chris tours the country speaking to students about tolerance and 
empathy for others and addresses ways for students to “gain self-confidence in dealing 
with tough situations they may face throughout their lives.” 

 

 

 The second program we are excited about this fall will be presented to 5th 
and 6th grade students.  This presentation will be made by Mrs. Julie Lesure of the 
Worcester County District Attorney’s Office on Sept ember 17 th.  This program 
will focus on treating others “the right way” and age-appropriate ways to handle diffi-
cult situations. 

 

 While these two presentations are exciting, they hopefully only represent the tip of the iceberg 
relative to this year’s areas of emphasis.  Included in our efforts, as always, is the push to create an en-
vironment that promotes treating others with civility and respect.  I would encourage you to talk to your 
kids about import issues such as these.  If you have questions or if there is anything I can do to help 
your child in any way as we begin the 2010 – 2011 school year, please do not hesitate to contact me 
here at Dudley Middle. 

 DMS MUSIC PARENTS ASSOCIATION  

 

The Dudley Middle School Music Parents Association is still 
active and seeking new members.  Our activities and fund-
raisers benefit students in band, chorus, and show choir, as 

                     well as general music at DMS.  We generally meet on the last  
Wednesday of each month.  Please consider showing  

  your support through time and/or talents.  Hope to see you 
  at the Meet the Teacher Night on September 9, 2010 from 
  6:00—7:00 p.m. 



FIRST DAY OF SCHOOL: 

Tuesday, August 31, 2010 

 

TELEPHONE: 

508-943-2224   

Fax 508-949-0720 

 

DISTRICT WEBSITE:  

www.dcrsd.org 

 

CAR RIDERS: 

Students should not  be dropped off prior to 7:35.  
Proper supervision may not be available until that time.  
Students will be dropped off in the front of the building 
in sequence with buses.   

 

OPENING DAY PROCEDURES: 

Students will report to specific locations by grade level.  
Teachers will be available to direct students to the 
appropriate location.  An orientation meeting will take 
place in the gymnasium.  Students will be dismissed 
by team and escorted to their appropriate classrooms 
by their teachers.  A letter with student schedules and 
further information is forthcoming. 

 

DAILY SCHEDULE:  

 

A.M. Routine - 7:25 am Bus drop-off begins   

  7:35 am  Parents drop-off begin  

  7:37 am Students to lockers/ 
    homerooms  

7:50 AM OFFICIAL START OF 
SCHOOL DAY 
  8:00 am First class of the day begins 

 

 

P.M. Routine  - 2:22 PM OFFICIAL END OF THE 
SCHOOL DAY 

  2:22 pm First bus dismissal or  
                       as called by office 

  2:28 pm Second bus dismissal 

  2:33 pm Car riders dismissal  

 

 

 

LUNCH:   Students’ cost is currently 
$2.00. There are four lunches scheduled 
between 11:00 am— 12:20 pm.  Stu-
dents will eat with their appropriate 
grade. A choice of meals is offered every 
day.  When it’s available, ice cream is 
sold.  Pre-paying for lunch is encour-
aged.  Please call for details.  Send in 

a check payable to: Dudley Middle School.  Make sur e 
your child’s name and ID number are listed on the 
check. 

                                  

SCHOOL SUPPLIES: Do not purchase school supplies be-
fore the start of school.  Teams will send  a letter home dur-
ing the first week of school listing necessary supplies and 
detailing team expectations. You may also refer to the letter 
enclosed in your child’s report card last June.  Paper, pen-
cils,  pens,  notebook, and an assignment agenda, maybe 
provided for each student.  Large binders and large book 
bags do not fit in the lockers.  

 

LOCKS and LOCKERS : Lockers are equipped 
with combination locks.  No personal locks may 
be used on lockers.  Lockers are school prop-
erty, and should be treated with care.  Students 
will be responsible for any damage to lockers. 

 

BACKPACKS AND BOOK BAGS : Students 
will not be allowed to carry backpacks or 
book bags during the school day.  These 
must be stored in the student’s locker .  
This is strictly enforced for the safety and 
well being of our students. 

 

DISMISSAL: Students riding buses will be dismissed at 
approximately 2:22 p.m.  In order to avoid congestion and 
to provide for the safety of students, car riders will be dis-
missed at 2:35 p.m.   We ask for your cooperation with stu-
dent dismissal.   

 

Car riders may be picked up in front of the 
school after the buses leave.   Should you 
have an early appointment, plan to dismiss 
your child prior to 2:00 p.m.  Please send a 
note with your child with the time of dis-

missal.  No car riders will be dismissed between 2:00 p.m. 
and 2:35 p.m. due to the buses coming down the 
hill from the high school. 

 

If your child will be walking to and from 
school you will need to provide the 
school with a written note. 

 

MIDDLE SCHOOL FACT SHEET 
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From the Guidance Office 
Non-Custodial Parent information  

 The school encourages all parents to be actively involved and informed in the education of their children and 
sees parents as a vital link to the success of their children in school. However, many parents may not be aware of a re-
cently enacted Massachusetts Law (General Laws Chapter 71, Section 3H) that specifies procedures that govern ac-
cess to student records by parents who do not have physical custody of their children. The guidance office can answer 
questions you may have regarding access to student records as well as the procedural and notification process involved. 
Please contact the school guidance office at (508) 943-2224. 

Requests for information  

 From time to time parents are likely to receive requests for teachers or school personnel to complete various 
types of questionnaires, surveys, evaluations or rating scales at the request of their Physician or other professional. 
Please keep in mind that the release of student information requires specific authorization by law. Please contact your 
child's Guidance counselor so that appropriate release forms may be obtained.  

Attendance  

 Parents please pay particular attention to the Attendance policy in your child's handbook regarding changes in 
the attendance policy. Students exceeding 12 absences may be required to repeat the grade, or attend summer school 
to meet the promotion requirement, as schools must now act in a manner to ensure student attendance. Parents are 
encouraged to review this requirement in the student handbook.  

                    MEDICATION POLICY NEWS FROM THE SCHOOL NURSE—Mrs. Hickey 
  

 All medication must be brought  to the school nurse by a parent or guardian.   Prescription medicine must 
be in a pharmacy labeled  container bearing the child’s name, name of  medication, dosage, time of administration, 
name of physician and  date of prescription.  A written, signed and dated letter from a physician  authorizing dis-
pensing of all medication (prescription and non-pre scription) must be provided.  Psychotropic drugs may be 
dispensed at school only after the proper certification by the Massachusetts Department of Public Health.  Not more 
than one month’s supply may be kept at the school.  Self medication (prescription and non prescription) is strictly for-
bidden.                                                                             

          A student is not allowed to carry medication of any  kind.  
  

 

  IMMUNIZATIONS; Letters have been sent to all students who are not current with all legally  

  Required immunizations.  Please check to be sure all necessary documents have been  

  sent to DMS. 

IMPORTANT MESSAGE ABOUT STUDENTS’ CHANGING BUSES 
 

 Please note that according to the Middle School Han dbook, “students are 
not allowed to ride any bus other than the one assi gned to them unless they must 
go to another destination for childcare  or other emergency purposes. ”   The stu-
dent must have a signed note from a parent/guardian explaining the reason for 
the bus change, the name and address of the place they are going.  If you have 
any questions about this procedure or have special circumstances that need to 
be discussed, please call the DMS office.  Thank yo u. 

PAGE  9 
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UPCOMING EVENTS 

 

July 19—23, 2010—Dudley Middle School will be close d.   

          We will reopen on Monday, July 26, 2010. 

 
Tuesday, August 3, 2010—Sports Physicals at Charlton Middle School, 8:00 a.m. 

Tuesday, August 10, 2010-Sports Physicals at Shepherd Hill High School, 8:00 a.m. 

Tuesday, August 17, 2010—PTO Meeting at Dudley Middle School, 6:30 p.m. 

Thursday, August 19,  2010—New Student to the Dudley-Charlton Regional  

          School District Orientation at Dudley Middle School, 6:00 p.m. 

Tuesday, August 31, 2010—First Day of School for Students 

Monday, September 6, 2010—No School/Labor Day 

Wednesday, September 8, 2010—DMS School Pictures 

Thursday, September 9, 2010—Open House/Meet the Teacher Night, 6:00-7:00 p.m. 

Tuesday, September 14, 2010—Boys/Girls Soccer Game Home vs. Grafton, 3:15 

Thursday, September 16, 2010—Boys/Girls Soccer Game @ CMS, 3:15 p.m. 

Tuesday, September 21, 2010—Girls/Boys Soccer Game Home vs. Tantasqua, 3:15 

Thursday, September 23, 2010—Boys/Girls Soccer Game @ Knox Trail, 3:15 p.m. 

Tuesday, September 28, 2010—Girls/Boys Soccer Game @ Grafton, 3:15 p.m. 

Thursday, September 30, 2010—Girls/Boys Soccer Game@ Quaboag, 3:15 p.m. 


